Minutes of the Ebor Players AGM

Tuesday 1st February 2011, 8pm at The Ebor Inn, Bishopthorpe

Present: Lisa T, Tom, Diane, Chris G, Mhairi, Paul, Steve Pr, Liam, Steve Pk, Lisa B, Kay, Nigel, Sarah, Chris H, Tracey, Martin, Tim, Cayley, Steve H, Bev, Philippa, Shirley, Gordon, David, Vince

Apologies: Julia, Rachel H, Stella

Andrew Dunn

Lisa gave a very moving tribute to Andrew, who sadly passed away on 29th December 2010. He had been one of the longest serving members of the group and his loyalty and commitment will always be remembered by us all. His willingness to participate in whatever was required in the show, encompassed the spirit of the group. 

A minute’s silence was held in remembrance

Minutes of the 19th January 2010 AGM

These were accepted as an accurate record. There were no matters arising.

Minutes of the last Meeting held on July 13th 2010

These were accepted as an accurate record. Lisa T thanked Liam for arranging the cricket match. There were no other matters arising

Nominations for the new committee

The committee resigned from their posts. Lisa T said that she would not be standing again. Diane, Nigel and Chris G said that they were all willing to stand again. There were no other nominations for these posts. There were 3 nominations for the post of vice chair, but two of the nominees had declined to stand. Lisa said that there were several nominations for Tom as chair.

The following members were voted in unanimously:

 Chair: Tom

Vice Chair: Liam

Treasurer: Nigel

Joint Secretaries: Diane (membership), Chris G (minutes)

Publicity: David offered to fulfill this role

Philippa presented Lisa with a gift of a silver bracelet from the group in recognition of her 12 years on the committee and as a token of our thanks. She said that it was due to Lisa’s leadership as chair,  that the Ebor Players has developed into the organisation it now is. This was immediately followed by enthusiastic applause from everyone!
Review of the Panto: Dick Whittington

Director’s report

Philippa thanked everyone for all their efforts and hard work to make the production the success it was. Although we were all challenged towards the end of the rehearsals, the quality of the production was very good – the standard of the scenery, props and costumes was particularly fantastic. She noted that some of the ad-libs were somewhat near to the knuckle during the Saturday night performance!

Producer’s report

Tim echoed Philippa’s feedback. He said that whilst there had been some fraught moments during the final two weeks,  the group had raised the bar yet again, in terms of quality and that it was important to keep this up. He thanked David for the fantastic script, Steve Pk and Steve Pr for the scenery and all the backstage crew

Choreographers’ reports

Chris H said that the standard had been raised again. She particularly enjoyed the opening and closing numbers and thought that all the dance sequences were very good. Chris then shared with the group that she was resigning as choreographer for personal reasons. She thanked everyone for making her so welcome and making her feel very much a part of the village community. She said that she would continue to be involved with events including the cricket match and confirmed that ‘ Jedward ‘ did not affect her decision!

Lisa thanked Chris on behalf of everyone for her key contribution to the raising of standards of the panto.

Tim thanked Chris for her expertise on the audition panel.

Tom gave Stella’s report on her behalf. She thanked the group for its hard work and Chris H for her support.  Tom thanked the group for making Stella welcome and said that, sadly, she will be unable to take part this year. 

Everyone thanked both our choreographers for their contribution in making the panto such a success. Tim and Lisa had had very positive feedback from members of the junior chorus and all agreed that they had been very good!

Make Up

Philippa said that we need to invest these skills for the cast and invest in new make up. The college make up artists’ skills had improved as the week progressed and it was noted that the makeup for many of the characters was very good. 

Rehearsals

Tom raised the issue of the impact of persistent lateness or non-attendance at rehearsals of some members and how this can create a negative atmosphere and stressed the importance of commitment by those taking part. A lively debate followed this with potential options suggested for dealing with persistent absentees/late arrivers. It was agreed that Liam would email members with some of the options discussed and seek ideas.

Paul’s suggestion for a schedule for learning lines was agreed.

Steve Pk and Steve Pr suggested that dance rehearsals could be scheduled in earlier during times that scenery was being painted.

Stage management

Lisa said that George Beattie had retired as stage manager and everyone thanked him for his years of dedicated input into the shows. We need to ensure that this role is filled. 

Scenery

Steve Pk asked for more help with painting and Lisa agreed to make enquiries. Sarah Pendleton was thanked for all her input. Steve said that Kay’s partner John had volunteered to help with props.

Treasurer’s report

Nigel circulated hard copies of his report (attachment in Appendix 1). We had accrued a slight deficit this year but this may be off set by income from sales of the DVD. There was a ₤800 increase in the costs of costume and Village Hall hire and a loss of ₤150 on wine sales on the Saturday night. The refreshment income was down by two thirds  - this was attributed to people bringing in their own sweets and drinks.

It was accepted that people could not be prevented at the door from bringing these in and so it was agreed that wording would be printed onto posters and tickets to the effect that refreshments should only be purchased within the Village Hall and consideration should be given to having a sweets/pop stall in the foyer.

A discussion followed regarding costs. Philippa said that VAT had been charged on costumes from Dress Circle for the first time – all agreed that the quality of them had been very good. Tim and Liam suggested that an overall formal budget for the show should be set and linked to fund raising at an early stage.

Nigel suggested that we needed to focus upon good housekeeping and proposed that fundraising was put on the agenda for the next meeting.

Lisa thanked Nigel for preparing the accounts and Nigel thanked Sarah for her expertise and support in their preparation.

Chair’s Report

Lisa gave her final farewell report (see attachment in Appendix 2)

President’s report

Gordon spoke about Andrew and how he would be greatly missed. Lisa and Liam have written a piece about him in The Link. 

Mhairi said that one third of the donations at Andrew’s funeral would be for the Ebor Players.

Gordon thanked Lisa for her 6 years as chair and wished Tom all the best as the new chair.

He thanked George Beattie for his invaluable contribution as stage manager over the years

Darts Match

Liam confirmed that this would be held at the Ebor Inn on Tuesday 15th February at 8pm – the EPs v Parish Council and reminded us that we are unbeaten!

Panto DVDs

Lisa hopes to have copies of Dick Whittington by the next meeting for those who had ordered them.

Any other business

All other agenda items were deferred until the next meeting

Date of the next meeting: Tuesday 1st March 2011 at 8.30 pm at The Ebor Inn
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