Ebor Players

Minutes of the Meeting held on 1st March, 2011
At The Ebor Inn, Bishopthorpe

1. Present: Tom, David, Paul, Chris H, Lisa H, Shirley,Tracey, Lisa B, Kay, John,  Cayley, Stella, Julia, Liam, Gordon, Diane, Vince, Steve Pk, Mhairi, Matt, Liam, Chris G

Apologies: Tim, Philippa, Bev, Nigel

2. Minutes of the last meeting: The minutes of the meeting of 13th July 2011 were read and approved as a true record

3. Matters Arising 
· Cricket : Tom thanked Liam for all his efforts in organising it again this year 
· Murder Mystery : Tom thanked David for the great evening this year

· AOB: Paul thanked his sponsors for his successful 10k run 

· Music Quiz : The attendance was noted as being disappointing

· EP’s Contact Details : Diane requested updated details for EPs

4. Chair’s Report 
Tom had the following items:
· Panto Dates: Village Hall is booked from Saturday 3rd December 2011 - Sunday 11th December 2011 for the performances, including the technical and dress rehearsals and final moving out. Tom has also booked the Village Hall provisionally from 4th September 2011 for rehearsals.
· Attendance Management at Rehearsals: Liam has sent out emails for views. To be deferred until the next meeting as Tim and Phillippa were not present.
· Youth Representative on the Committee: It was agreed that young members of the group, age 16 – 19 years should add their voice and their vote in order to involve the younger members. Tom will send out invitations.
· Assets Register: It would be most helpful if all EP items held at home by members could be listed, in order to avoid duplication in the future. Please can those with items, please email details to Chris G, who will forward them on to Tom. Steve Pk said he has Excalibur’s sword!
5. Treasurer’s Report

Nigel was not able to be here –but indicated that fundraising ideas for discussion were needed:
· Fundraising : Ideas welcomed. It was agreed by all that it should not be left to the same members
· Murder Mystery : David said that he is willing to do this again this year – possibly in September
· Music Quiz : It is hoped that Tim will be able to do this again this year

· Gala : The Gala will be on 25th June 2011. Julia is on the new Gala Committee and has sent an invitation regarding stalls to Liam. Various ideas for fundraising were discussed : Key in the Box (or something similar) was thought to be a good favorite. Also – throwing sponges at Panto characters was mooted – the school has a supply of stocks, apparently! We have until May to make a decision. Please email ideas to Chris G to be discussed at the next meeting 

6. Panto 2011

Tom announced that it will be The Three Musketeers!! Philippa will send a synopsis of the script, list of characters and full script to Diane for circulation. Bids for parts will be brought forward to the April meeting. It will be a traditional panto with a smaller cast than last time with fewer principals’ parts but with a wider chorus. There may be scope for additional material. 
7. Awards and entertainment evening

David introduced this item as being an evening in honour of Andrew Dunn. There were various possibilities in terms of content – music, comedy – possibly a variety show, which could also be used as a fundraising event with food and drink provided. Liam said that it had been Andrew’s original idea to put on an Oscars’ night. It would be a marvelous idea to have an award named after Andrew. There was discussion regarding the potential amalgamation of the two ideas: awards evening and a fundraising one. Mhairi confirmed that a donation was to be made to the Ebor Players from Andrew’s funeral donations.
There was a detailed discussion about the potential content of the evening, with various ideas being put forward. Lisa T suggested that the Award could be presented on the last night of the Panto. The discussion concluded with the general view that the Award should not be part of a fundraising event.

A discussion went on to explore potential types of award – for example – long service or recognition of commitment. Chris H raised the point  - that should the awards be judged by an independent panel for example? The consensus was that there should be an Andrew Dunn Award, funded from Andrew’s donation fund -  as a single award to be presented on the last night of the Panto. 
Tom concluded that this was the general feeling of the group and that ideas for an entertainment evening would be deferred. There was the potential to develop a Panto DVD night.

8. Any other business

· Panto ticket sales

David brought up the issue of ticket sales and outlined information about an online ticket sales service called Ticket Source, where panto tickets could be booked and paid for on line with a booking fee payable. A full and highly lively discussion ensued with the issue of early callers taking a raffle ticket and then going home, in order to return later, being a source of discontent to some. Another view – that people should stay and queue, was also debated. It was suggested that the online ticket service could be used for surplus tickets left over from the Sunday sale. Gordon felt that as this was an important issue – that more thought was required and that this item should be deferred to the next meeting
· T Shirts

Mhairi has T shirts emblazoned with ‘I’m taller than Saskia ‘for sale!
· Panto 2010 DVD

Lisa T has the DVDs which are £15 each. If paid at the meeting tonight – she will deliver them or members can receive them at the next meeting

9. Date and time of the next meeting:

Tuesday 5th April 2011 at 8.30 pm at The Ebor Inn
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