Ebor Players

Minutes of the Meeting held on 5th April 20011

At The Ebor Inn, Bishopthorpe

1. 
Present: Tom, Liam, Chris G, David, Lisa B, John, Kay, Paul, Julia, Cayley, Nigel, Martin, Sarah, Vincent, Saskia, Philippa, Diane, Lisa T, Bryony, Steve Pk, Mhairi

Apologies: Shirley, Tim, Matt, Chris H, Bev

2. 
Minutes of the last meeting: The minutes of the meeting of 1st March 2011 were read and approved as a true record

3. 
Matters Arising: 
· Youth Representative: Tom has contacted potential representatives and has received one reply. He will contact them and their parents

· Assets Register: Chris G has received one email from Paul, regarding treasures in his loft.  Diane said that she has swimsuits and Julia said she has the Snow White costume. 

Action: 
Tom to email the group requesting details of any items they are in possession of.

4. 
Chair’s Report

· Ticket Sales: Tom has discussed the issue of ticket sales with those that were directly involved last year. A meeting was arranged with Gordon Watkins to discuss the venue for ticket sales for 2011. It was agreed that the ticket sales would continue to be held at the Ebor Inn on the condition that the venue would open early to allow people to queue indoors. People queuing will not be encouraged to leave the venue prior to tickets going on sale. This was agreed by the group.
· Discussion forum: Tom advised that he has set up a discussion forum as the preferred alternative to using emails for discussing any matter arising. There have been 3 posts so far. Tom will email out the link again. EPs will need to register on the site with a user name and password if they wish to take part in on-line discussions.
Action: 
Tom to email out details of discussion forum.

5. 
Treasurer’s Report

· Nigel reported that we have ₤ 2,800 in the bank. He raised the issue of potential sponsorship and Tom agreed to write to prospective sponsors

6. 
Fundraising

Several ideas were discussed:

· Bishopthorpe Gala:  * Key in the Box: Mike to be approached to construct a new front and * Stocks: Tom agreed to contact Steve Harrison as the Junior School has a set. We could charge ₤1.00 for throwing 3 sponges. Diane said she could provide Panto swimsuits for the plucky partakers!
Action: 
Tom to contact Steve Harrison to obtain stocks.

· Murder Mystery: David said that he would be happy to set this up again this year – potentially on either 17th or 24th September. Tom agreed to contact Mrs. Massie regarding availability of the Village Hall. Final date to be set at the next meeting.  All agreed that Simon should be asked to supply fish and chips again. Volunteers are sought to help on the night, including the bar. Julia volunteered Simon and Chris G also volunteered to help.
Action: 
Tom and David to finalise a date. Tom to book VH.

· Quizzes: Lisa T offered to compile a paper quiz and David offered to lead on a quiz in October. Tom will explore the possibility of a mid week Music Quiz with Tim, to be held a week before the tickets go on sale.
· Activities involving young members: Kay suggested ideas for involving the children in fundraising, such as dancing and/or bag packing at Tescos. Lisa B will email Tom details of the staff member at the Junior School who had been involved in arranging bag packing.
Action: 
Lisa Beadle to email details.

7. 
Panto 2011

· Auditions: Philippa has 2 dates from Tom – they will be held on Wednesday 3rd and Thursday 4th May if both dates are required. Diane agreed to seek out venues. Tom reminded EPs that all bids must be given to Diane by the end of this meeting.
· Chorus: Philippa raised the issue of the number of chorus that could be accommodated on stage, particularly for the closing number and therefore no new members can currently be admitted. It is possible that auditions may need to be held for the chorus and so EPs must let Diane know if they wish to be considered for the chorus by 30th April
· Choreographer/Stage Manager: Tom has sent a press release, written by David to The Link, and Bishopthorpe.net for potential volunteers. Please contact Diane if members know of anyone who may be interested. 
· Dress Circle: Diane is to email out the measurements form which will need to be completed and returned to her by 3rd/4th May (auditions) at the latest as Philippi is going to Dress Circle earlier this year so that cats members will have one or two costumes to choose from.
Action: 
Diane to email measurements form.

· Principal Girl: Philippa advised that auditions will be required for anyone who applies for the role, who has not previously sung a solo number
· Pantomime Horse: Philippa is looking for a suitable one!
· Reminder - New Members: The Ebor Players have now reached a capacity for persons on stage. No new members are currently being admitted. Please contact Tom, Diane or Chris G with any enquiries before attending meetings.

8. 
Any Other Business:

· Pig Racing: Tom announced that this was to be held at Bishopthorpe Social Club on 24th April with proceeds going to Bishopthorpe United Football Club and proposed that the EPs sponsored a pig. It is ₤20 to sponsor a race. This was unanimously agreed. Lisa T offered to explore getting posters.
Action: 
Tom to contact Joe Gardham about sponsorship.

· Gordon’s 30th Anniversary: Tom reported that this was disappointedly attended by Ebor Players, but a good night was had by all who came along. Tom thanked Gordon from all the EPs for his 17 years of support and contribution to the Ebor Players.
· Panto DVD: Lisa T said that she had copies @ ₤15 each. This is thought to cover the costs. Nigel will give an update on this at the next meeting.
· Contact Lens offer: Diane said that Ned has offered to supply a week’s trial of contact lenses for the Panto for spectacle wearers 
9. Date and time of the next meeting: 

Tuesday 10th May 2011 at 8.30 pm 
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